Certificate IV in
Retail Management

SIR40316

This qualification reflects the role of individuals who lead a frontline team and manage day-to-day
operations of a retail store or department to implement and deliver on organisational objectives and
standards.

On completion, students possess a range of highly developed selling and customer engagement skills
with sound knowledge of product and service offerings. They will work with independence, taking
responsibility for their own functions and output.

This course is suitable for persons working in the retail industry who are identified as:

Job roles:

e Store Manager e Customer Service Representative
e Department Manager ¢ Retail Supervisor
e Assistant Store Manager e Team Leader or Senior Sales Assistant.

To gain the Qualification — 11 Units must be completed (7 Core and 4 Elective) — there is an opportunity
for students to select from a group of Electives, which will be discussed on enrolment.

Entry requirement: Must have relevant Retail experience or have recognised entry level
competence. Contact us for further details.

Course duration: 12 — 18 months

Core Units Elective Units

SIRRRTF002 Monitor retail store financials BSBOPS404  Implement customer service
SIRXCEGO004 Create a customer-centric culture strategies

SIRXHRMO002 Maintain employee relations SIRRINVO02  Control stock

SIRXMGT002 Lead a frontline team SIRRMERO003 Coordinate visual merchandising

activities
SIRXRSK002 Maintain store security BSBOPS402 Coordinate business operational

SIRXSLS003 Achieve sales results plans

SIRXWHS003 Maintain workplace safety BSBSTR401 Promote innovation in team
environments

BSBMKG431 Assess marketing opportunities
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