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Contact us for more information: 
TEAMS Training 
Phone: 02 6732 2080 
Website:  teamstraining.com.au 
Email:  ttadmin@teamstraining.com.au 
Social: Join us on LinkedIn 

RTO Provider No: 91852

 

This qualification reflects the role of individuals who apply knowledge, practical skills and experience in 
leadership and management across a range of enterprise and industry contexts. Individuals at this level 
display initiative and judgement in planning, organising, implementing and monitoring their own 
workload and the workload of others. They use communication skills to support individuals and teams 
to meet organisational or enterprise requirements. 

They may plan, design, apply and evaluate solutions to unpredictable problems, and identify, analyse 
and synthesise information from a variety of sources. 

Job roles: 

• Frontline Manager
• Educational Manager

• Business Development Manager
• Human Resource Manager

To gain the Qualification – 12 Units must be completed, 6 Core and 6 Electives – there is an opportunity 
for students to select from a group of Electives, which will be discussed on enrolment. 

Course duration: 12 – 18 months 

Core Units 
BSBCMM511 Communicate with influence 
BSBCRT511 Develop critical thinking in others 
BSBLDR523 Lead and manage effective 

workplace relationships 
BSBOPS502 Manage business operational plans 
BSBPEF502 Develop and use emotional 

intelligence 
BSBTWK502 Manage team effectiveness 

Elective Units 
BSBLDR522 Manage people performance 
BSBHRM524 Coordinate workforce plan 

implementation 

BSBLDR521 Lead the development of diverse 
workforces 

BSBPEF501 Manage personal and professional 
development 

BSBTWK503 Manage meetings 
BSBWHS521 Ensure a safe workplace for a work 

area 
BSBOPS504 Manage business risk 
BSBOPS505 Manage organisational customer 

service 
BSBSTR502 Facilitate continuous improvement 
BSBFIN501 Manage budgets and financial 

plans

Smart and Skilled funding - upon eligibility this training is 
subsidised by the NSW Government 
The Diploma of Leadership and Management BSB50420 
may contribute 60 hours of NESA Elective PD for NSW 
Teachers towards maintaining Teacher Accreditation. 

Diploma of  
Leadership and 
Management 
BSB50420 

The NSW Department of Education has recognised 
our organisation as a High Performing Provider 
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